DevOps eGL

DevOps, that critical intersection between development and operations, has moved into the spotlight of late. While developers and IT professionals
have been coexisting for decades, DevOps as a formally recognized practice is relatively new and the inventory of reliable resources exploring how to
innervate this movement is still rather sparse. This eGuide provides information you need both to start the DevOps conversation in your organization
and to continue the momentum as the industry learns to navigate and strengthen the relationship between the development and IT groups.

In This DevOps eGuide

Overcome
DevOps
Adoption Barriers
to Accelerate
Software Delivery

Every team can
improve its delivery
speed. When teams
increase agility

and reduce time to
market by adopting
agile software devel-
opment practices,
DevOps principles,
and cloud self-ser-
vice platforms, they
choose a develop-
ment and operations
environment that
accelerates software
delivery.

Overcome DevOps Adoption Barriers

Eight Mistakes
that Prevent
DevOps Success

DevOps is more than
just a buzzword; it's
about delivering
value to customers
faster and more
reliably. These eight
mistakes can dramat-
ically increase cycle
time and slow the
flow of releases to
customers, which is
counter to the goals
of DevOps.

Eight Mistakes that

How Agile Teams Use

How Agile
Teams Use
DevOps for
Deployment

Agile practices add
value by helping
teams detect prob-
lems early and avoid
repeating them.
These practices

also help teams get
feedback early and
often. To extend the
feedback loop into
deployment, teams
are taking a DevOps
approach by includ-
ing the needs of op-
erations teams into
the process early.

Harnessing
the Power of
Collaboration
for a DevOps-
Driven
Organization

From buzzwords to
definitions, much
has been discussed
and debated about
DevOps. Yet what it
really means is solely
up to the IT profes-
sionals running the
show at thousands of
organizations around
the world.

Need Another
Reason to

Consider
DevOps?

Automation is a
critical component
of eliminating waste.
A large part of the
DevOps move-
ment is centered

on automating the
infrastructure tasks
that take away from
delivering value.

In addition to the
obvious cost savings
of automation, it can
also breed innova-
tion.
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Harnessing the Power of Collaboration

Need Another Reason

Don’t Forget Operations’

Don’t Forget
Operations’
Point of View in
DevOps

Much of what

is written about
DevOps—a set of
principles that helps
development and
operations teams
work more effec-
tively together—is
delivered from

the perspective of
developers. DevOps
needs to also take
an operations point
of view in order to
be effective and
practical. Let's put
the “ops” back into
DevOps.

The Buzz on DevOps

The Buzz on
DevOps

Some of the in-
dustry’s best and
brightest share their
thoughts on DevOps
and its role in agile,
QA, and the shift to
continuous integra-
tion and delivery.

Additional
DevOps
Resources

Invaluable resources
to keep you, your
organization, and
your practices at
the forefront of the
DevOps movement.

Additional DevOps
Resources

to Accelerate Software Delivery

Prevent DevOps Success

DevOps for Deployment

for a DevOps-Driven Organization

to Consider DevOps?

Point of View in DevOps
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Overcome DevOps Adoption Barriers

to Accelerate Software Delivery

By Chris Haddad

Responsive IT teams overcome software delivery
challenges and deliver projects at the speed of
business. They work toward simplifying the devel-
opment and operational experience and shorten-
ing project cycle times. DevOps and platform as a
service (PaaS) promises to change IT dynamics and
create a more responsive T environment.

Every team can improve its delivery speed. Teams
usually face long lead times before project delivery,
expensive solution price tags, and uneven policy
compliance. DevOps proponents position principles
and practices as the solution.

Barriers to DevOps Improvement
Adopting DevOps principles and practices is not

Every team can improve
its delivery speed.

easy. Common barriers include overcoming frag-
mented collaboration practices, discarding out-
dated IT infrastructure, and replacing previously
manual and calcified processes with automated
and streamlined pipelines. Without a preintegrated
DevOps environment, teams often work for months
building an effective tool chain. The DevOps tool
chain environment is usually compatible with only
a single project template, single run-time envi-
ronment, or single team. Scaling DevOps requires
establishing an environment that can be adopted
across multiple project teams and runtimes.

The Path to Responsive IT =

DevOps andPaa$S
The path to responsive IT requires moving away
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from traditional application platforms, team struc-
ture, and information flows. Responsive IT teams
reinvent the application platform and reshape
solution delivery. Their architecture intelligently
incorporates cloud platforms and DevOps.

Reinvent the application platform

A DevOps-oriented application platform unifies
DevOps practices, agile delivery, and Paa$ to deliv-
er a consistent, automated, governed, and unified
application development lifecycle.

The platform should automate governance and
enforce policies. Cloud provisioning should fulfill
deployment requirements across all service provid-
ers and technologies used by delivery teams. The
platform delivers on-demand self-service access
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